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Bengaluru Airport City and the New Economics

of India’s GCC Ecosystems

ARCHITECTING
ADVANTAGE



THE NATIONAL AMBITION

VIKSIT BHARAT @ 2047

NITI Aayog's approach paper sets the destination: a developed India by the centenary of independence. The arithmettd$ehfodgivingt and it is the
reason this conversation matters.

USD 18,000 7¢10% 2047

TARGET ECONOMY BY 2047 PER CAPITA INCOME SUSTAINED ANNUAL GROWTH THE CENTENARY YEAR
Held for two to three decades without 100 years of independenae the
interruption deadline is fixed

WE WON'T REACH $18,000 PER CAPITA BY MERELY ADDING TALENT TO THE ROSTER. \
IT BY MAXIMIZING THE OUTPUT OF EVERY INDIVIDUAL.

Source: NITI Aayog, 'Vision for Viksit Bharat @ 2047: An Approach Paper', July 2024. Other institutions project a Ea80e36ftdhe NITI figure is used throughout this deck.



THE ARC OF THIS CONVERSATION

ONE AMBITION, THREE ALTITUDES

S o

THE WORLD INDIA BENGALURU

The epicenter of this shift is India. Hosting more " _ _
And within India, one city concentrates the

As intellectual capital and R&D decentralize UKFY pmr: 2F U0KS ¢2NI RQa _ _

) ) ) _ i i talent and anchors the capital with one
globally, geographic boundaries have dissolved Centers, the nation serves as the primary engine _ _
) ) i . . ) address now being purpodauilt for what comes
into a single, continuous work ecosystem. driving value creation, innovation, and a $30 -

trillion economic vision.




THE STRUCTURAL SHIFT

THE WORLD BECAME ONE WORKPLACE

A product is now designed in one time zone, engineered in a second, tested in a third and shipped everywhere at oncabilityeceayre is the institution

that made that ordinary.

STRATEGY

New York

MARKETS ENGINEERING

London

Bengaluru

MANUFACTURE

Shenzhen

Cities shown are illustrative of a distributed operating model, not a specific company's footprint.

<[>

Talent stopped needing to move.

For a century, capability migrated to capital. The capability centre reversethie
mandate now travels to where the talent already lives.

The clock became an asset.

Distributed teams turned time zones from a coordination cost into a continuous
development cycle. Handover replaced downtime.

Ownership followed the work.

What began as execution became authorship. Products, platforms and intellectual
property are now originated outside headquarters.

Proximity still decides quality.

Yet the work itself clusters tightly. Global reach is built on dense local ecosystems
the village is worldwide, the neighbourhoods are not.




FOUR DECADES, FOUR OPERATING MODELS

HOW DISTANCE STOPPED MATTERING

[ 1.

1990s¢ 2000s

THE COST CENTRE

Captive bacloffices on leased floors.
Payroll, transactions, IT support. Value
equals labour arbitrage.

DRIVER - COST
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2010s

GRADEA & IT PARKS

Migration into managed parks and-1T
SEZs. Engineering, analytics and
shared services widen the mandate.

DRIVER - SCALE

O

LATE 2010g 2020s

THE CAPTIVE CAMPUS

Owned, builtto-suit campuses with
brand and amenity. Where most of
the industry still sits today.

DRIVER - OWNERSHIP
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THE INTEGRATED CITY

Work¢ Playcg Livec Learnc Create
districts. Work needs an ecosystem
around it, not an enclosure around
itself.

DRIVER - CAPABILITY
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THE GLOBAL PICTURE

A HALFTRILLIONDOLLAR OPERATING MODEL

The capability centre is no longer a sourcing tactic. It is a mainstream way for large enterprises to organise themaedliess concentrating, not dispersing.

USD 601 bn > 53%

GLOBAL GCC MARKET, 2025 OF THE WORLD'S GCCs ARE IN INDIA

projected to reach USD 886 bn by 2030 at roughly 8% CAGR the single largest concentration of captive capability anywhere on earth

S 70% ®m 506 e ~1.5mn .~ 8.06%

of India's GCC demand from 2@2825 . engineering graduates enter India's talent projected global GCC market CAGR to
Forbes Global 2000 companies operate . . . .
came from U$headquartered . . . pool annually One of the world's deepest 2030, reflecting the continued shift from
. a capability centre in India . o . . .
enterprises technical talent pipelines cost arbitrage to strategic capability.

The location decision has moved from procurement to the boardroom. What enterprises are buying is no longer laboun capmceapability density.

Sources: Mordor Intelligence (global GCC market size & forecast); Vestian Research (global GCC distributidtgsZaone CC Value Orbit FY2026; JLL, India GCC Guide 2026; AICTE / industry estimate.



INDIA - FY2026

THE CAPABILITY CAPITAL OF THE WORLD

2,117

GCCs in India

operating across 3,728 individual units

506

Forbes Global 2000 firms

with a capability centre established in India

2.36 mn

Professionals employed

the largest captive talent base on earth

~250,000 L

Al and ML professionals

India is the world's largest Al hiring market

Source: NasscogZinnov, 'GCC Value Orbit', GCC Landscape in India FY2026. Data as of March 2026.

USD 98.4 bn ad

Market revenue, FY2026

the size of the industry see the previous slide

+32% ~

Growth in centre count since FY2021

583 midmarket and 504 RPBacked centres



BEFORE THE NUMBERS - HOW TO READ THEM

FOUR DIFFERENT MEASUREBR DIFFERENT QUESTIONS.

MARKET REVENUE USD 98.4 bn

"How big is the industry?"
What India's capability centres bill in total the gross size of the sector. FY2026
EXPORT REVENUE USD 64.6 bn

The portion billed to overseas parents. A subset of revenue; it is what shows up in the balance “What does it earn the country in foreign exchange?”

FY2024
of payments.

GROSS VALUE ADDED USD 68 bn

Revenue minus boughih goods and services. Thisnot revenuet is what actually enters "What does it contribute to the economy?"
FY2025

GDP.

TOTAL ECONOMIC FOOTPRINT USD 182 bn

Direct GVA plus suppbhain and consumption effects. A wider impact estimate, not a GDP IinFei(2025 “What does it set in motion around it?"
item.

Sources: Nasscayzinnov (revenue, exports); Dun & Bradstreet, Economic Impact of GCCs in India (GVA, footprint). Referdiffee gadrare stated on every figure.



CLOSING THE LOOP

WHY THIS SECTOR IS A VIKSIT BHARAT LEVER

The 2047 target is a productivity problem before it is a growth problem.

VALUE ADDED / INCOME PER PERSON, USD

The productivity benchmark already exists.

GCC employee, FY2025

A capabilitycentre employee generates roughly 1.8 times the-papita
_ USD 32,500 income India is aiming for two decades from now. The destination exists

T itisjust not yet at scale.

National average

Foi{5 HZdnn Scale is the unfinished work.

— H - . - 0 - 1 .
Viksit Bharat 2047 target Opportunity 2.36 million people is under 0.5% of India's workforce. The lever is real
but narrow; widening it is a question of talent supply, and of places

A developed India needs more highoductivity work, done by more people, in more places. This sector is the clearest exxgtimgle of what that looks
liket which makes where it grows next a national question, not a corporate one.

Comparison of GVA per GCC employee (D&B, FY2025) against natiaagifgencome and the NITI Aayog 2047 target. Differerdsnees shown side by side for scale, not asflikéike accounting.



THE CITY

INDIA LEADS THE WORBENGALURU LEADS INDIA.

34¢39% 900+ ~36%

of all India GCC market activity GCC units operating in the city of India's total GCC workforce
JLL India GCC Guide 2026 the highest count of any city on earth roughly 660,000 professionals

~40% ~50% 66

of India's GCC engineering R&D talent of India's Al and ML talent new GCCs opened in H1 2026 alone
the deepest ER&D bench in the country concentrated in one metropolitan area 33 in Q1, more than 30 in Q2

Karnataka holds roughly 35% of India's GCC workforce and more than 2.1 million digitally skilled professionals¢Alarsvamasures Bengaluru's share of
the national ecosystem at a steady 29% from FY24 to £Yik@ city is not losing ground; the market around it is simply gettanger.

Note: share figures differ by methodologyJLL measures market and leasing activity; NasgsZomov measures ecosystem shahBare reported as published.



Nextgen GCCs are Innovation engimes

and theygravitateto ecosystems that
supplytalent, space, connectivity and

trust at critical mass.

Talent Space
Al & leadership depth GradeA floor plates

Infra & transit access



THE ANATOMY OH RUE INNOVATION ECOSYSTEM

"SIX INGREDIENTS MUST SIT WITHIN REACH OF ONE ANOTHER. DISTANCE IS THE ENEMY OF INNOVATION."

=

TALENT & RESEARCH

Great Universities

Talent pipelines & frontier research at the core of
continuous breakthrough capability.

P 04

ENTERPRISE CREATION

Startups & Founders

Agile spirouts and bold founders that turn fundamental

research into tangible products.

01

i 02

COMMERCIAL PACE

Anchor Companies

Global firms that pull talent, validate tech at scale, and
set the pace for the market.

05

MARKET ACCESS

Global Connectivity

Direct physical and digital links to global demand,
international capital, and key markets.

Sources: McKinsey / WEF space report; Oliver Wyman MRO; IBEF / Govt of India (Gati Shakti); Invest Karnataka. Estimate ranges

. 03

CAPITAL DEPLOYMENT

Risk Capital

Venture & growth funding within arm's reach to
accelerate highriisk ideas to market.

- 06

TALENT RETENTION

Livability & Wellness

Vibrant infrastructure and quality of life where world
class talent wants to live, not just work.



CASE STUDY ‘ﬁ 000
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SILICON VALLEY oo

12,300 15,000

ECOSYSTEM

Eng/CS grads a year
$791B raised (with Berkeley); #1 producer
151 active unicorns of VC-backed founders

Stanford is the campus. \ R /
What grew around it is - )

the ecosystem.
SAND HILL ROAD

VC CAPITAL
|  STANFORD | -
Sequoia, a16z, KPCB at '
W 4 the campus edge; UNIVERSITY
7 S a16z raised $158 in 2025 Est. 1885 « Palo Alto, CA
A ] 3
R
NN“‘»—, Sty 3 6 —/J
N B A . . - X
L i il
COMMERCIALIZATION ECONOMIC IMPACT
HOME TO GLOBAL INNOVATION LEADERS SINCE 1951 $2.7T
Ui
' GO gle Qa NVIDIA. Stanford Research Park annual revenue from

(world's first) » OTL licensing
StartX

alumni-founded firms
5.4M jobs created

00 Meta intel & openal

Sources: Crunchbase / HumanX (2025 Al VC report); PitchBook; Tracxn;  Stanford University economic impact study; Startup Genome 2025

il

CY 2025 VC FUNDING

$126B

Al venture capital raised
by Bay Area startups
60% of global Al funding *

81% of all regional
startup capital




Alis becomingohysical infrastructure

The next Al advantage will be won in land, power, cooling, data networks and intelligent operatimissoftware alone.

THE PHYSICAL STACK BEHIND Al Al DEMAND

Al WORKLOAD
has an address

WHY IT MATTERS
~945 TWh

MODEL

Dt ! OfdAGSNA w Of 2dZR w SR3AS

.
L 01 COMPUTE

02 DATACENTRE SHELL
fFYR w FE22NLIXFGEiSa w &ASOdzNRG &

>2x 2024 use
COMPUTE POWER PLACE 03  FIRM POWER + BESS
NBYySslotSa w INKR o aG2N} 38

04 COOLING + WATER
GKSNXYIf f221LJa w NBdzAS w N

05 OPERATIONS LAYER
RAIAGEE G6AYE w LINBRAO

iMPLICATION  WINNING INFRASTRUCTURE MUST BE DESIGNED AS ONE SYSTEM:
D COMPUTE + CLEAN FIRM POWER + STORAGE + CONNECTED PLACE + INTELLIGENT OPERATIONS.

Sources: |IEA, Energy and Al (2025). Globatdiaeelectricity demand projected to reach ~945 TWh by 2030; renewables meet nearly half of incremental demand.



Bengalurucanbe the integration testbed

Few cities combindl talent, datacentredemand, aerospace / space capability, engineering R&D, mobility challenges andobzgyn
innovationat this density.

~7% TR IE Gy 25% India aircraft & spacecraft 67% defence aircraft & helicopter 2 . OOO+

industry in Karnataka manufacturing
y A&D SMEs across Karnataka

BENGALURU INTEGRATION

@ Al + DATA CENTRES ‘ / AEROSPACE + SPACE
'L 62Nl f2FQRa ) ' k L{wh 8024
digital platforms B E N GALU R U satellite applications

talent + R&D +
infrastructure

SMART CITY + MOBILIT BESS + CLEAN POWER
YSGNE ® 98 o dz W S0G2NF 38 © YAONE
i6Aya

w aSyazNa NBYySéglofS &adzLILJ

HIGHVALUE USE Alw9! 5. /lat!{9{ 2L¢l .9{{ w {!'¢9[[L¢O9 Kk ! TWYGAMPUSES ASILIVING IABDFOR b D
CASES SMART GRIDS, AUTONOMY AND PREDICTIVE INFRASTRUCTURE

Sources: CBRE India (Nov 2025); Invest Karnataka Industrial Polig§(®a88 Aerospace Refenced SOG 2 NJ LINEFAE S YIENYFGF1F adrdAadA0d dASR a GKS NBIA2yFE o6F&S F2NJ . Sy3l f dzNHzQ& | SN2&L)l OS SO2aeaidSvyo




A campus houses a company

An ecosystem grows an industry

The future belongs to those who build the second.



Bengaluru Airport City

Developed by Bengaluru Airport City Limited (BA@LWholly owned subsidiary of Bangalore International Airport Itd.

| A
ﬂ AnInternational Gatewayo a
Sustainable Sma#dndVibrant City,
celebratinga Cultureof Innovation
[ A

a



(v

Lb5LAPQ{ ‘o SATURATION L b5 Ls&DNLYM Kempegowda
BUSIEST CAPACITY 5 STAR SKYTRAX INTERNATIONAL

AIRPORT ~ 105 MPPA RATED TERMINAL BENGALURU
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ASSET CLASSES

BUSINESS PARKS

EDUCATION & HEALTH DISTRICT RUNWAY 1 NORTH RUNWAY
RETAIL DINING ENTERTAINMENT VILLAGE 4

CONCERT ARENA

CONVENTION & EXHIBITION CENTRE

HOSPITALITY

LOGISTICS PARK

CENTRAL PARK

> > > > > > D> >

LAND USE ALLOCATION ACRES
Business Parks
Hospitality

Retail Dining & Entertainment

Others (Logistics Park, Education & Health

District, Corporate Retreat etc.) CITY ASA CITY ASA CITY ASA

GARDEN STREET CELEBRATION




BUSINESS PARKS e

. . GAIMING TO BECOME ¢ L h b Q {DEVELOPMENT OF 28 MILLION SFT OF BUSI
at Bengaluru A|rp0rt C|ty LEADINGCC ECOSYSTEM {PARKS OVER THE TIME, STARTING WITH Tt

PHASE OF 2 MILLION SFT

where nature meets the future of work 0|
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he L ush Urban Forest

Wellbeing Is not a perk. It is an'input to
iInnovation. The best ideas come from reste

_healthy, engaged minds and the world's
- leading campuses now.design for exactly th
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O"IER DEVELOPMENTS @ BENGALURU Al RBORT Cl
creating an integrated ecaesystem
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HOSPITALITY DISTRICT @ BENGALURU AIRPORT CITY

demand up to Operational + in progress
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| 775> KEYS COMBO HOTEL

CONVENTION & EXHIBITION, HOSPITALITY, RETAIL DINING

CONCERT ARENA

RETAIL, DINING & ENTERTAINMENT



— GLOBAL INNOVATION HUB

) DISTRICT

A Global Innovation Hub within BACL's Business Park, built to unify
and elevate India's innovation ecosystem to a global scale.

The 6 sténds for

@) o) Q

% ‘) d

Accelerates deep-tech Convenes GCCs, Fosters an
entrepreneurship and accelerators, interconnected,
the commercialization corporate labs, collaborative

of academic research. startups, VCs and ecosystem across

academia. institutions.

Intro
- DISTR CT ]

AT BENGALURU
AIRPORT CITY




An IntegratedJrban Ecosystem

A multrmodal, worldclass destination integrating business, transit, hospitality, and entertainment

H; In Progress

Business Parks (GCC District)

GradeA commercial district
customized for Global Capability
Centers.

E Operational

Suburban Railway Station ~ ccccomomooo-

Seamlessegional transit connection
for commuters.

‘ In Progress

Central Park (40 Acres)

Expansive green spirier leisure,
sustainability & community.

m In Progress

Convention & Exhibition Centre

Stateof-the-art MICE venuéor
global trade events & summits.

Bengaluru

Airport City

E In Progress

Airport West Metro Station

Urban metro linkconnecting city
center directly.

BENGALURU

AIRPORT CITY
LIMITED
H Operational / Progress

Hospitality Hub

TajBangalore (370 keys operational) +

ComboHotel withVivanta & Ginger

(775 keys in progress).

;’: In Progress

------------- Concert Arena

World-class arenavith technical
collaboration with Live Nation USA.

- Operational

Airport Terminals T1 & T2

World-class passenger terminals
anchoring regional traffic.



THE SIX INGREDIENTS

Held against the world's benchmark ecosystem

INGREDIENT SILICON VALLEY BENGALURU AIRPORT CITY

Knowledge core Stanford [ISc - [IIMB - District i

Anchor industry Big Tech Aerospace - MRO - GCCs

Risk capital Sand Hill Road Emerging + District i

Global Connectivity ~1 hour to SFO Airport at the door

Cost Arbitrage Highestcost tech labor market globally Significant cost advantage on comparable talent

Masterplanned Emerged Yes, from day one

Bengaluru Airport City is the only one assembling all 6 ingredients, deliberately at a single address



PUSHING OUR BOUNDARIES

Our initiatives carry the same depth as academic work

GEDDES Autonomous PIDS Runway Distress Assessment
Radar Threat Fusion: Fixed radar locks target & cues mobile platforms. Laser Profiling: Continuous surface, friction, & light level mapping.
EO/IR Payload: Daylight & thermal camera tracking for first response. ASTM B30Compliant: Redime PCI index scoring & mieooack detection.
Command Integration: Instant automated sync to CISF response teams. Al Pipeline: UNET & YOLO neural models for 3D pavement analytics.

We actively collaborate



